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Appendix: Responsibilities in Alignment with the Strategic Plan

Business Attraction and Retention

o Lead efforts to attract new businesses to the region while supporting the retention and expansion
of existing businesses through targeted outreach, incentives, and support services.

e Advocate for programs and policies that attract businesses to Island County, promoting the region
as a favorable location for investment and entrepreneurship.

e Support existing businesses through targeted outreach, incentives, and support services to retain
and expand local employment opportunities.

o Further develop EDC's entrepreneur ecosystem initiative by expanding and implementing
programs and resources to support entrepreneurs.

Workforce Housing: Advocate for programs and policies to increase access to affordable housing for
workers in Island County, addressing the shortage of workforce housing and supporting efforts to develop
entry-level housing options. Provide information and assistance to developers, non-profits, and
government agencies.

Workforce Training and Development: Collaborate with educational institutions, training providers,
and employers to develop and implement workforce development programs that address the needs of
local industries and enhance the skills of the workforce. Advocate for Career and Technical Education
opportunities at secondary schools and promote community leadership training initiatives.

Information Technology and Broadband: Advocate for programs and policies to increase access to
quality, high-speed broadband infrastructure that support economic development in all areas of Island
County.

Rural Economy | Agricultural Community: Advocate for programs and policies that support
businesses in the agricultural community, including farmers, food producers, and agro-tourism, by
providing resources and addressing infrastructure constraints.

Health and Healthcare Advocacy
e Advocate for programs and policies aimed at improving access to quality healthcare services on
the island, recognizing that access to healthcare is crucial for economic vitality.

Second Tier of Strategic Priorities

e Tourism, Hospitality, and Recreation: Support initiatives to enhance tourism and recreation,
particularly during the shoulder season, by collaborating with the Island County Tourism
Committee.

e Arts and Culture: Advocate for programs and policies that support the arts and culture
community, including storefronts, galleries, festivals, and workshops, to enrich the cultural fabric
of Island County.

e Aging Population: Advocate for programs and policies that address the needs of an aging
population, supporting new businesses and facilities to assist aging residents and attracting
working-age adults.



